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Research on communication and coordination mechanism in project supervision
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Abstract: With the increasing complexity of modern engineering projects, engineering supervision is playing an increasingly important
role in ensuring the quality and progress of engineering projects. This paper explores the depth of the communication and coordination
mechanism in engineering supervision and emphasizes its key role in ensuring the smooth progress of the project. The article first
summarizes the definition, importance of the communication and coordination mechanism and its characteristics in the engineering
supervision, and clarifies the participants and their roles. Subsequently, the current situation of communication and coordination mechanism
in project supervision is analyzed, and the main problems and challenges are pointed out, such as information asymmetry, lack of clear
regulations and procedures, as well as the interests of participants and differences in working methods. In order to optimize this mechanism,
we propose strategies to strengthen information management and improve the efficiency of information transmission, and suggest to adopt
multiple communication and coordination methods to improve flexibility, and improve the mechanism to establish an effective feedback
loop. These strategies aim to improve the efficiency and quality of engineering supervision, promote effective cooperation between all

parties and the successful implementation of the project.
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